Industry-Specific Facility
Maintenance Playbhooks

Download our 10-Point Strategic Playbook for Optimizing Facility Maintenance
and discover how to reduce downtime by 30% and cut energy costs by 15-20%

without major capital investment.




Introduction

N HMCB’s *10-Point Strategic Playbook for Optimizing Facility Maintenance™ delivers
immediate cost savings and operational improvements through low-cost, high-
impact strategies—from preventive maintenance schedules and energy efficiency
upgrades to staff training and predictive maintenance. Designed for quick
implementation, this playbook helps reduce downtime by up to 30%, cut energy
costs by 15-20%, and extend asset lifespan, all without major capital investment.
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1. Healthcare Facility Maintenance Playhook

Unique Challenges:

Infection control, medical equipment uptime, regulatory compliance.

10 Cost-Effective Strategies:

——— Preventive HVAC Filter Replacement

e Action: Replace MERV-13 filters monthly (vs. quarterly) to reduce airborne
pathogens
o Example: Clinic reduced patient respiratory infections by 22%

Nurse-Led Equipment Spot Checks

e Action: Train nurses to document frayed cords/malfunctions during shifts
o Example: Hospital saved S18k/year on emergency biomed repairs

Motion-Activated Fixtures

e Action: Install $25 motion sensors in staff bathrooms/locker rooms
o Example: 300-bed hospital cut water waste by 30%

Color-Coded Cleaning Carts

e Action: Red (infectious areas)/Green (public spaces) cart system
o Example: LTC facility passed 100% of surprise infection control audits

Refrigerator Temperature Dashboards

e Action: S50 WiFi sensors for medication/vaccine fridges
e Example: Pharmacy prevented $250k in spoiled COVID vaccines

(Contact HMCB for the full healthcare version for remaining 5 strategies including emergency
power testing protocols and sterile processing optimizations).
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2. Retail Facility Maintenance Playhook

Unique Challenges:

Customer experience, visual merchandising, high-traffic wear.

10 Cost-Effective Strategies:

"Golden Hour" Cleaning Protocol

e Action: Focus deep cleaning 30min before/after peak hours.
o Example: Department store increased mystery shopper scores by 17pts.
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A * Shopping Cart Repair Station

e Action: S200 toolkit to fix wobbly wheels/stuck child seats
o Example: Grocery chain extended cart lifespan by 3 years

Dressing Room Sensor Lights

o Action: $15 occupancy sensors reduce bulb replacements
o Example: Apparel retailer cut lighting maintenance by 40%

(Contact HMCB for the full retail version includes flooring maintenance hacks, window display
lighting tricks, and escalator safety checks).
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3. Restaurant Facility Maintenance Playbook

Unique Challenges:

Grease management, health inspections, kitchen equipment.

10 Cost-Effective Strategies:

Weekly Hood Vent Wipe-Downs

o Action: Cooks degrease with vinegar solution during slow periods
o Example: Diner passed 12 consecutive health inspections

Gasket Replacement Calendar

e Action: Track refrigerator door seal replacements (S15/part)
o Example: Pizzeria reduced fridge energy use by 25%

Floor Drain "Snake Fridays"

o Action: Weekly preventive drain cleaning by kitchen staff
e Example: Brewery avoided S5k emergency plumbing call

Cook-Led Equipment Logs

e Action: Sharpie marks on fryers showing oil change dates
o Example: Fast casual saved S28k on premature fryer replacements

Magnetic Strip Tool Walls

o Action: S30 kitchen tool organizers reduce repair time
o Example: Steakhouse cut equipment downtime by 50%

(Contact HMCB for the complete restaurant edition includes walk-in cooler maintenance, patio
furniture care, and grease trap management).
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4. Pharmacy Facility Maintenance Playbook

Unique Challenges:

Medication storage, HIPAA compliance, high-value inventory.

10 Cost-Effective Strategies:

"First-In Sight" Lighting

e Action: Position lights to illuminate oldest stock first
o Example: Chain reduced expired meds by S15k/month

Silent Alarm Testing

e Action: Monthly checks of panic buttons with local PD
o Example: 24-hr pharmacy prevented robbery attempt

Countertop Outlet Covers

e Action: $3 childproof plugs prevent liquid damage
e Example: Clinic pharmacy avoided S2k POS replacement

Refrigerator "Door Alarms”

e Action: S20 wireless sensors alert staff to ajar doors
e Example: Hospital pharmacy saved S8k in spoiled biologics

Privacy Screen Maintenance

o Action: Weekly cleaning of transaction area dividers
o Example: Chain improved HIPAA audit scores by 35%

(Contact HMCB for the detailed pharmacy version includes compounding room airflow checks,
drive-thru window maintenance, and safe bolt testing protocols).
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Implementation
Roadmap

1.Select Your Industry - Healthcare | Retail | Restaurant | Pharmacy
2.Choose 3 Starter Strategies - Focus on quickest wins
3.Schedule HMCB Consultation - Customize for your facilities

Download Full Industry-Specific Playbooks:
[Healthcare] | [Retail] | [Restaurant] | [Pharmacy]

"We implemented just three strategies from HMCB's retail playbook and saw
maintenance costs drop 18% in 90 days."

o Director of Facilities, National Department Store Chain

HMCB’s experts partner with you to tailor the playbook to your industry (healthcare,
retail, restaurants, or pharmacies), provide hands-on training, and implement smart
tracking tools to ensure long-term success
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